TPBI Sustainability Purpose

"To deliver sustainable packaging and recycle solutions for better life and society”

Sustainability Strategy

TPBI has defined a clear Purpose, translated into three core strategies - giving every function a clear view of its role and

a practical path to implementation across the organization.

Build Sustainable Future Value

Strengthening Internal Foundations

for Sustainable Growth

Develop strong organizational capabilities
through sound governance, people
development, ethical business practices, and
climate stewardship to ensure long-term

resilience and sustainable value creation.

Drive Sustainable

Packaging Solution

Advancing Sustainable Products and
Innovation

Develop innovative packaging solutions
that meet evolving customer needs while
enhancing product quality, safety, resource
efficiency, and environmental performance

across the value chain.

Promote Circularity Through

End-of-Life Solutions

Enabling a Circular Economy

Support circular business models by
promoting recyclable and reusable
packaging, improving post-consumer waste
management, and maximizing resource

recovery throughout the product lifecycle.
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Build Sustainable Future Value

¢
ﬁ%"lﬂi']ﬂg'l%’iﬂﬂ o EIGL%E)\? 2R ]

aarnuiudiunisanaisluesdng
‘luﬁ'}umiﬁ’]ﬁ'uguamﬂiala N1IQUa
WHNITU% LAZNITUIHITIANITATUF AN
niiennd e Wasdnsianususalunis
iulaagnasafinluszozo

Drive Sustainable

Packaging Solution
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Promote Circularity Through

End-of-Life

SOLATNLATHI NINNBLIBK

MIEILEINLATEHININY WD UARDANITTIA
PAINAAAUN AIUdmMToanuUUAS lmiAa le
ldantisnisdanisusnamsinaanisldnu
[NORAB LA FI9T UL NI Wen Tl
GHENUIEEEVRE RN GAR D



TPBI Materiality with Stakeholder perspectives

Very high

Significance of TPBI's Impacts on Economy, People and Planet
(Outward) Impact

Low

Lower impact

Medium impact

Enablers

Area to monitor

Importance to TPBI's Stakeholders

Low

High

-Environmental
@ Slightly High - Social

O

Medium - Governance

Significance of ESG Impacts on TPBI
(Inward Impact)

Higher impact

Differentiators

Very fiigh

10.

11.

Climate Action / mwﬁnﬁuﬂﬁﬁmamwg Jane
Circularity / M3lguuumna o

Post-consumer waste / U824 Effd mﬂ%

Sustainable packaging innovation & technology /
WIANTINLAZLN ﬂiuiaﬁl,ﬁamiqﬁmsﬁﬁ' 9

Product Quality & Product Safety /
AMNWUAZANNLRBANBUBINRA NN

Employee Safety and Well-being /
anNasansuazaINdne Qﬁamaowﬁfmm

Talent Retention And Development /

MINGI W LLaﬁ:%ﬂmgﬂmmﬁ'ﬁm’]mmmm
Community Responsibility and Social Contribution /

AT ﬁ@‘*ﬁawia@mmmzﬂﬁaﬁfuagma?m

Business Integrity / @Jmmiﬂumi@i’%ﬁu‘gﬁﬁﬁ)

Product Compliance / n3UJ1Raaua 33 1wNaa A

Sustainable & Responsible Supply Chain /
wiilgglmunididuuasiuAaTey



ESG Performance & Targets R —

"To deliver sustainable packaging and recycle solutions for better life and society”

Materiality Topic “ Key Initiatives 2025 Performance

Climate Action 13 * 8@ Scope 1+2 = 30% ﬁ]’mﬁﬁ’m 2564 i él (SAM 4.0) u?%ﬁjizuuﬁﬂmmﬂ » Scope 1+2 = 17,522 tCO,e 30 26% ﬁnﬂﬁﬁ’m
NMIGURWNITABFNIN nulud 2568 « @a§9 Solar Rooftop LN L3l * Scope 1: 1,061 / Scope 2: 16,461 tCO_e
ndane - Net Zero Scope 1+2 I 2593 < WswwnuzLin EV - a0 11.8% (36.5 811 kWh)
« 80 WA = 5% ndaw - 9711 Carbon Footprint Product (CFP) » Solar 9.8% = 3.56 a1 kWh
- Solar = 9% 2a3m bt WA nae 15 318017 4
- Y5t Net Zero 1522%31n 2608 — 2593
Circularity « Green Products = 30% a4 Portfolio « WAl PCR Resin kaswana@ndiniwlunig - YBILFUIIN 499,881 kg 8 28.4% 1nil
nslFuuuny g - Zero Waste to Landfill (1th3282817) HA® 2567
- 8283 FulunITUIUN INES - Design for Recycling (D4R): Down-gauging,  * maol,ﬁm"l,sjé”umm 390,368 kg aa 35.5%
Alt. Materials, Mono-material - YILRUAUATIEY 109,513 kg 8aa 20.2%
* U3w1m73 Circular Economy @8aa Value . maol,aal"l,uaummmﬂsﬁma 100%
Chain
Post-Consumer Waste - SUAUNAEANER = 15% a1ni 2567 - VN EIATU > 400 garszing - SUnwans@nfanauiiudn 15% a1nd 2567
YHLWRRIN T 1T - 9gn 8 WON Bases = 6 Wik5aa3 bl « Won to School 11amﬁmumi£|u/ﬂwm°ﬁu - 993U IzINA > 400 9@
. ﬁansmlﬁmﬁaﬁz 16 NANIIN - WONderland Open House 18 l53uLiiea - 80 CO, §2&N 755 tCO,e
» L3uSuwgnTunigniin = 15 uns %73  LaSatnelnaidl 2568: 32 s

« SUUT AW a?mua:mmsmqﬂa

Sustainable Packaging . Slliadmmﬁ’m Circular Economy - R&D neld D4R: Source Reduction, Alt. . '§'ma\1mm§'m Circular Economy 3
Innovation & Technology >3 mmmulﬂ Materials, Mono-material V1933

uj@mﬁmuawmﬂhﬂa gL « CFP Product = 15 5789017 - 9818 GRS Certification 1AILAAAFIBON * CFP Product 15 378013
Uiiﬁ;nmﬁ‘mwﬂaﬂu « Green Products = 30% a4 Portfolio - 9711 Carbon Footprint of Prgduct (CFP) » Green Products 23.1%

« LNURAEI PCR Tunaan
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"To deliver sustainable packaging and recycle solutions for better life and society”

. Customer Satisfaction = 3/4 A<l

« TRIR 8aa9 20% 3nnDAan
« Zero NMILRYTIG

e mv_-,-_»,-_ - Falugausy = 11 va/awi)
U| " * Employee Engagement = 78%
W9 100% 1R3UMIUIzL T uNa "

. ma@u‘wms > 110

» Zero ﬂaiadLiﬂuﬁ]’m?j&l"ﬁu
- NANITUTUTUR YWD > 6 NanyIn/Ad

© ﬁuﬁ%/IiﬁLiﬂuﬂ%@ﬁUﬂ'ﬂ&l“ﬁ'ﬂﬂL‘ﬁfﬂa > 15

LA

. Zero m”a%aaL‘%’ﬂuﬁmmmﬁ@wmmam
. Zero masamﬂumsa%mmau AEIYAAR

« LTIFR aaad 33% a1nd 2567 (11h < 0.78)

. %’ﬂmmmgﬁu ISO 9001, ISO 22000, BRC,
HACCP, GRS, Halal

* 32U Traceability @8a@ Value Chain

« GUUUNITENN PDPA 2819LATIATA

. BOINNITULDTOILTU UL BTWHW LA MU B8N

+ 5 Safety Golden Rules mauwnwuwwm

. Imgfm Drive to Safety (RIN#NINAINY)

« @999 Interlock, Machine Guarding, Vacuum Lifter
» Safety Observation App + Reoognltlon Program

* Root Cause Analysis ‘Ymm@lmﬁm

« LNNAN wmn%mwé’ngmamu LT Safety,
GRS, Financial Well-Being
ﬂivmuwamu KPI mmmu‘nm‘”@u
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« NANTITVIRANTIN DUN/RDTUANT 20+ WA

* Won to School + WONderand Open House

- @89G TPBI ﬁuam FN I ANIEN Y- Nwmi
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. Zero m”aﬁ”adﬁﬂuamﬂ/miﬁami

- Zero 7030930 UAZLAATDYATIUYAAN
» Customer Satisfaction 3. 53/4 0

. Zero mmawm@amqiuﬂm

* LTIFR = O

c Zero aummemslmm (wum’m+

Ni‘l_l L%&J’])

C Zero ﬂ’]iLﬁU‘H’m (wum’]wmumm)
» Safety Training 100%

« DUITNLRAY 12.39 TU./A%

« WHNII% 100% TUNTUTZLTUHRNU
* Employee Engagement 75%

. 5’10&3:1@7’1’15 14 au

« Zero 138958 NNTNTI

. Aanssulian uj19 fanIIN 17 Won
to School, WONderland
IﬁdLmu/"nmu/ﬁmmmmﬁm 16 LA

. mﬁnﬂmmm > 60,000 11



ESG Performance & Targets B Governance

"To deliver sustainable packaging and recycle solutions for better life and society”

Materiality Topic “ Key Initiatives 2025 Performance

Business Integrity

. aami CG/COC/Risk QRRITRERY 100% * DUV CG/iliﬂﬁiiaJ/aﬂﬁst:m‘Iju wum'm 100% . aami CG/COC/Risk 100%
qmﬁﬁﬂumimmuqim
* {IUNIITUIB9 CAC + 98U Anti-Corruption aau"lammgm (mau,sn) * {89 CAC 100%
a 6 @ . . ! v a ! A a
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Sustainaple & * Supplier CoC asauaad AVL 100% * NITUIUNIT 4 mzu: Spend Analysis — ESG Risk » Supplier CoC 100%
Responsible Supply ¥
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