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TPBI is Thailand ‘s No.1 total solution provider of plastic bag

b*
all about plastics bag

To be a leading packaging producer who has sustainable growth together

e o

SGS  w SO “mw SGS

150 9002 : 2000 1S0 14001 :2004  OHSAS 1800 : 2007

IS0 0001/2000 Certified By 5.G.§

IS0 14001/2004 Cortified By §.G.5. (2008)

OHSAS 18001/2007 Cortified By §.G.5. (2008)

BRC(British Retail Consortium) Certificate

ETI { Ethical Trading Intuitive ) Certificate

TLS B00D | Thai Labor Standard )

) : Yellow Factory Audited by ES WAL MART Team
How BioPlus Bag work? : Best Vendor Award 2002 B AMC
Best Vendor Award 2003 Target U.S

Best Vendor Award 2004 Target U.§

Best Vendor Award 2005 Tesco U.K

Gold Card grantad by Royal Thai Custom

EN13432 standard from DIN CERTCH
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Current price: THB NA
Target price: 14
Reuters: TPBIL.BK
Bloomberg: TPBI TB

EFAAuthorimage|

Teerawut Kanniphakul

T (66) 2 6579233
E teerawut.ka@cimb.com

IPO Statistics

100 m new shares
100 m shares
100m shares

Issue size (m)
Public tranche (m)
Placement tranche (m)

Issue price (date) 0.00
Par value (date) 1.00
P/E (FYxx/xxF)

Mkt. cap. (based on issue price)
Free float 25%

TPBI PCL
& A K A o~ ¢ A
Lﬂuw%mmaomsgnmmwmmﬂ

9o o 2 o a o a
dhauaunihgnAauImamsininaaanlulsznelng
giﬁﬁmé’nwﬁmqawmaﬁnﬂ'ﬁﬂdtﬁuimimﬁm
msgﬁmﬁwmaﬁmmua'aum%aﬁnsmn@u‘[m5u1mj

Y3z AuARNIZENN 14 VN 89 PEG 71 1 190

ﬁqiﬁ%ﬁé’ﬂﬁaa%’wnsmm@uamﬁﬁum@im‘ﬁ;aa

TPl lugniausndmsinansfnuuuaTuaseslnggaveslszna nmwnntTinunsligewaadn
EiﬁvwaoIanﬁLLmIﬁmaﬂmluﬁﬂmdLﬁmﬁ'uﬁugsﬁﬁ]ﬁwﬂﬁﬂ lasndszifiunudvlavessaanund
foluszdy 5-6% dofl wiodszana 2 whassmadulavesiesugialanlasiade giaussesiom
qawmaﬁnﬁ"ﬂﬂﬁummumﬁé'@dmimvlﬁﬂi:mm 70 - 75% 29nldTin Deafoiduunsonszuaiiv
safdunssasuiEnlunn gt

muammmwlmssm High Growth ttazHigh Margln
Ummmmwmmmadmswammiﬁmmmwma@mmuaamwﬂuamﬂm Luaomnaumluﬂau
amnInTeumulinmudulags Tosu3snanaiieziaairaaseolusad 2017 Faridaiies
Duiladnanfiazaiemadulaluiitng 23 drami lassdssfumaauladacdsznn
20% eioll mmmﬁﬂmuﬁU"L@Tﬁnﬂh;iﬁamiqﬁmeﬁwmaammudamnﬁmﬂu 15% lul

2018 3701l 2014 N 10%

anadgsnmalasuulassasuanasn

ngunisniingldannisdiean 65% vasmpldannidsean dulngiduiuananosans
i1 95% limadasuudssasdrSunaasiataas amacﬂa‘sm‘lé’[mﬂwummawmw"l@
uaﬂmnumsmawuﬂmammamﬂaw'uaaﬂiwmﬂﬂLmamuunmaams fazfinadainen
edudesudazlizing Saanadandsanldulsndsuaouluntsutsdulung
9 lasguiiiagraslsznalnozdsznaudoguinandszing 3u vuade uaz
a

Baaua . .

52 ARIIANRNIZENN 14 VN B9 PEG 11 1 1110

dsnfiumadvlaatodallugas 915F-18F vameldsaus: ilsgns 7 fiszdu 12% uaz
15% @AY Tasfnsiaulansluudinelduazsasnils ffadondnunnannnisiia
aﬂmuﬁsmmﬂu High Margin ag19psfiafisuuazssiaussanueinanadnuuuden T
ﬁinwanamaﬁmmnﬂmmmwma@mnuamwm"lsmwmﬂmswa@l Compound Recycle
Resin 13113 fumainizay 7 14 TR EVIN maﬂﬂuauiﬂnﬂ@ PEG 1 1 i1 3anm3iévla
mawaam"[sawﬂwma 3 Tdhamin wiedaiilu PE16F 7 13 1y

Financial Summary

2013A  2014A  2015F  2016F  2017F  2018F
Revenue (THBm) 3,837 4,746 4,863 5,339 6,006 6,872
Operating EBITDA (THBm) 329 423 631 724 828 960
Net Profit (THBm) 148 217 374 430 490 570
EPS (THB) 0.37 0.54 0.94 1.07 1.23 1.43
Net Profit Growth NA. 465%  725% 14.9% 14.2% 16.3%
DPS (THB) NA. NA. 0.37 0.43 0.49 0.57
Dividend Yield NA. NA. 3.7% 4.3% 4.9% 5.7%
EV/EBITDA (x) 141 111 7.0 6.0 5.1 42
Net Gearing 745%  634%  27.7% 12.5% 6.7% 1.7%
P/BV (x) 46 36 2.6 14 13 12
ROE (%) 18.4%  21.8%  21.8% 14.5% 15.1% 16.0%
ROA (%) 7.0% 9.1% 14.2% 12.7% 11.8% 14.2%

IMPORTANT DISCLOSURES, INCLUDING ANY REQUIRED RESEARCH CERTIFICATIONS, ARE PROVIDED AT THE END OF THIS REPORT.

EFACustomEntityStatement]|
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Figure 1: Key Milestones
1 P Acquired 80% of TAK paid-up shares and
m 3076 of Minima paid-up shares from
Jaintly established Thap; Borrisuttanakul Family

Established Thongsin

manufacturar and
exporter of plastic

1981

manufacturer and distributor of
paper cup, the first step entening into
restaurant and service sactor, with

= P.F. Packagin
-@‘hﬂ e

Established TPEI to
manufacture and distribute
plastic bags

incraased registered capital from THE

Established Thangtian 300.00 mn to THB 400.00 mn for IPO

Plastic: manufacturer of
recycled resin frem plastic
scrap

Converted into public
company limited and
renamed to be TPBI Pel.

1983 2013 2013 2014 2015 2015 2015 2015

TR H NG OO LD

= TPBI established a multi-layer
blown film business

= Jointhy established TAK;
manufacturer and distributor of
flexible packaging. with Kanacka
and APS Group

QTGRT
Jointly established TGRT:
manufacturer of plastic resin from
post consumer plastic waste by
latest recycle technology process,
with Mr. Somchai and Mr. Carsten

Enterprise;

bags

8o, Entire business transfer of TMD;
& manufacturer of printing cylinders, toba a
part of TFBI

Jointly established Minima Thailand; A new
start-up to explore bio-plastic business and
distribute blo-plastic resin, with Minima Tech &

SOURCE: CIMB RESEARCH, COMPANY
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Figure 2: Group Structure

Kanacka Co., Ltd.

s o
(“Kanacks"} aEsSEw

| | 700%

TP PUBLIC COMPANY LIMITED

“Manufacturer and distributor of plastic bogs and
mithayer blewn fiim

Mr. Carsten Pasdiack
{"Mr. Carsten®)

Mr. Somchai Borrisuttanakul
{"Mr. Somchai®)

30.00% | s0.00%

¥ § BOO00%

>

THAHK PRCSAGING COLLTD.

“Manufocturer gnd cistrioutor of
flexibie packoging™

l 320%
30.00%

A1

“Tenwan bage, manufocturer of
bio-plastic rezin

DistribuTor of
o-piostic Fagin

F.P. Fackaging Co., Lo,
(“P.P. Packnging”)

“Manufacturer and
JETrIDUTEr &F pOper cup

QIGR

e G e Towunay s U

“Manufacturer of plastic rasin
from plastic warte"

SOURCE: CIMB RESEARCH, COMPANY

Figure3: Management Team

&

Chairman of
Board of Directors

Mr. Banchong
Chittchang

Director
M. Sittichai
Borrisuttanakul

i

Board of Directors

Director Director Director
Mr. Somsak Mr. Kamol M_L Saksit
Borrisuttanakul Borrisuttanakul Borrisuttanakul

a
L TaT,

| il

Director Director
Mr. Thanwa Mr. Prinya
Laohasiriwong Saniwalwaroon

Director
Mr. Krit
Phanratanamala

SOURCE: CIMB RESEARCH, COMPANY
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Figure 4 : TPBI Group’s Product :

Items

Plastic Bags

Details Sample of Customers ]

Product mix »

Vest carrier bags/

;-Made by virgin, recycle and/or Bio Compostahle

Production Capacity

T-Shirt bags/Bio . plastic resin. Used in modern trade, supermarket, o a—-\
Compostable bags/Fruit & |convenient store (L) E
Vegetable bags wotlworths MORRISONS
* Garbage bags Made by virgin, recycle and/or bioplastic resin. '
| Used as house brands and used in garbage handling | TESCO [:led 0wy
i-of modern trade, supermarket, convenient store e
* Loop-handle/ | Used in shopping malls, gift shops Jﬂpﬂl‘:h‘s FamllvMart
Die cut bags/ |
Fashion bags | o .
= EMAP film bags fj Used in logistic of vegetable & fruits to extend life mlblos NOVO';E}

~ 55,920 ton/year

Sales proportion Plastic Bags: Export 94%, domestic 6% (as in year 2014)

Export to countries

Australia, United Kingdom, France, U.5.A., Japan, etc.

SOURCE: CIMB RESEARCH, COMPANY

Figure 5: Vest carrier bags
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SOURCE: CIMB RESEARCH, COMPANY

Figure 6: T-shirt bags

SOURCE: CIMB RESEARCH, COMPANY

Figure 7: T-shirt bags
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SOURCE: CIMB RESEARCH, COMPANY

Figure 8: Garbage Bags

Figure 9: Flat bags

SOURCE: CIMB RESEARCH, COMPANY

SOURCE: CIMB RESEARCH, COMPANY

Figure 10: Flat bags
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SOURCE: CIMB RESEARCH, COMPANY
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Figure 11: Loop handle Figure 12: Die cut bage Figure 13 : Fashion bags

SOURCE: CIMB RESEARCH, COMPANY SOURCE: CIMB RESEARCH, COMPANY SOURCE: CIMB RESEARCH, COMPANY

Figure 14: Bioplastic garbage bags Figure 15: Bioplastic loop-handle bags Figure 16 : Bioplastic die cut bags

[ i

SOURCE: CIMB RESEARCH, COMPANY SOURCE: CIMB RESEARCH, COMPANY SOURCE: CIMB RESEARCH, COMPANY

o pyfiadldn dufiununalduiun TPBI
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2.1 Asuandiua (Lamination film) ’lmﬂmm@ummumignmmaau

2.2 WauuvSiaas (Barrier film) 'I,ﬂm,wamsﬂﬂﬂaawamnmmﬁlmmﬂmumu

2.3 Wauwu (Stretch hood) H‘lumsmauaumuuwmaﬂ

2.4 W&WAa (Shrink film) ﬁwvlﬂslﬁ’lumsﬁa%’w'&uﬁﬂﬁag"lugﬂmwamﬁmﬁm

Figure 17 : TPBI Group’s Product : Multilayer Blown Film
Items Details Sample of Customers

Product mix Lamination film = Mostly used to produce flexible packaging for food Flexible packaging manufacturers
= Emphasize on the hygiene in production

Barrier film * Mostly used as packaging for fresh foods to extend shelf-life Flexible packaging manufacturers

= |t can protect packed goods from oxygen, humidity and any
contaminations.

= Emphasize on the hygiene in production

Stretch hood * Used to cover goods packed in pallet Petrochemical industry, cement
* To keep packed goods clean, stay in good shape, and easy for manufacturers
shipment
Shrink film * Used to wrap goods for amount wanted such as wrapping 12 Bottled water manufacturers

bottles of water in one pack

Production Capacity ~ 9,000 ton/year

[ - g" ExonMobil
Customers &gﬂ‘ & @|§sp 2R HcPolymars . Chemieat
Sales proportion Multilayer blown film: Export 16%, domestic 84% (as in year 2014)
Export to countries Singapore, Japan, Philippines, Vietnam , etc.

SOURCE: CIMB RESEARCH, COMPANY
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Figure 18 : TPBI Group’s Product :
Items

Production Capacity

Printing Machines Spec.

Package Types

Quality Control

Customers

Sales proportion

Multilayer Blown Film

Details

~ 100 million meter/year

Run up to 250 meter per minute
9-color printing

3-side-sealed, center-sealed, side-sealed,

corner-sealed, 4-side-sealed, sandwiches bag etc.

v Auto VDO inspection
v Food safety grade
U

Food manufacturers, traders/distributers

S

S| & &

Py

Physical properties tests ex. water and heat resistant

l\l‘“

cargill  /rocwe

Flexible Packaging: Export 1%, domestic 99% (as in year 2014)

SOURCE: CIMB RESEARCH, COMPANY

Figure 19 : Sample

SOURCE: CIMB RESEARCH, COMPANY

Figure 20 : Sample

SOURCE: CIMB RESEARCH, COMPANY

Figure 21 : Sample

SOURCE: CIMB RESEARCH, COMPANY

Figure 22 : Sample

SOURCE: CIMB RESEARCH, COMPANY

Figure 23 : Sample

SOURCE: CIMB RESEARCH, COMPANY

Figure 3 : Sample

SOURCE: CIMB RESEARCH, COMPANY
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Figure 25 : Sales Breakdown by product Figure 4 : Market Diversification
{THE mn)
] ¥
5,000 a7a6.20 | 3% Othf_r\s “
Bl ® 8%Japan
| 26% Australia
4,000 1,8316.96 m I
3.665.31 |
(1t E3 i 3,427.99
Ea 1
3,000 | on | 22% 1 m 15% EU
Co | [ 10% | i 11%
]
) i [ o |
2,000 - i) 2% : 2%
1
» —
: = ==
1,000 ] — V—
: 13% U.S. 35% Thailand
. I (Domestic)
2012 2013 2014 3020148 30/2015
= Vest Carrier Bags / T-Shirt Bags © Garbage Bags M Australia MThailand..mUS. WEU © Japan W Others*
= Multilayer Blown Film = Flaxibla Packaging
= Others
SOURCE: CIMB RESEARCH, COMPANY SOURCE: CIMB RESEARCH, COMPANY
Figure 57 : Total cost of sales Breakdown Figure 68 : Gross Profit Margin by Product
|
%)
{THB mn) " |
o % 13% 3,370.05 18.35% !
2012 “m- 0 e i )
o T— : 16.29% il
15.99%
13.20% SR |

1178

e N D A
0%
R ;
40% &0%

4 % r T T
o 2% 0 wos 2012 2013 2014 | 3072014 30/2015
—a—Vest G R E Bags”
w Ciirect Materials  » Direct Labor = Overhead = Others -#— Vest Carrier Bags | T-Shirt Bags +— Garbage Bag:
= Muttilayer Blown Film &— Flaxibla Fackaging
|
SOURCE: CIMB RESEARCH, COMPANY SOURCE: CIMB RESEARCH, COMPANY
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Figure 30 : ATUIUANINTDS 7-Eleven Tulan
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Figure 31 : Top 5 global exporters of plastic sacks& bags Figure 32 : Local competitor

Rank

1!(

5

China

Total Revenue (THB mn)
Value % Companies

(USD mn) : 2013 2014

2,894 26 TPBI PCL. 3,881 4,784

2nd

Germany

977 9 King Pac Industrial Co., Ltd. 3,117 2,969

MNaraipak Co., Ltd. 2,229 2,391

704 6

€27 (3 1 _ Thantawan Industry PCL 1,667 2,095

Vietnam

512 5 NS Multibax PCL. 1.479 1,760

! ;

Malaysia

490 4 Manee Mongkol Import- 115 03
M Export Co., Ltd. P22 11

Source: International Trade Centre as of 25 May 2015

r{.r Thai Griptech Co., Ltd. 2960 918

SOURCE: CIMB RESEARCH, COMPANY SOURCE: CIMB RESEARCH, COMPANY
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Figure 83 : Multilayer Blown Film Market
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Unique Plastic Industry Co., Ltd.

Sunsea Plastics P.S, Co., Ltd.
TPBI PCL.

W&H Film Co., Ltd

Figure 94 : Flexible Packaging Market
Revenue (THB mn Revenue [THB mn)
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392* 400* =
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Figure 35 : Strong Presence in Plastic Packaging Value Chain through Backward integration

“TPBI group is one of a few converters wheo integrated backward into its value chain; creating competitive advantages
and enjoying higher margin while lowering risk of reliance on external suppliers™

Feedstock Resin Producers Compound Resin Film Producers Converters

Bio-Baced Feadstock Bio-Plastic Resin

\/@H‘:
=
Port-Industrial E:_-‘-‘ : Post-Industrial
Plastic Serap b Reeycle Resin

v aTeRT

Post-Consumar
Recycle Rasin

Post-Consumar :F_'f. =
Plastic Scrap

Petroleum-Bascd Faedstock

S

Producers

Othar Typeas of . &
Film ™

SOURCE: CIMB RESEARCH, COMPANY
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Figure 36 : Vest carrier bags & Garbage bags sales volume (tonne)
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m Vest carrier bags m Garbage bags

SOURCE: CIMB RESEARCH, COMPANY
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Figure 37 : Flexible Packaging Sales (THBm)
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Figure 38 : Gross Margin and Sales (THBm)
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Figure 109 : Net Profit (THBm) and Net Margin
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Figure 40 : Profit & Loss

(THBm) 2013A 2014A 2015F 2016F 2017F 2018F
Total Net Revenues 3,837 4,746 4,863 5,339 6,006 6,872
Gross Profit 380 499 699 795 913 1,072
EBITDA 329 423 631 724 828 960
Depreciation And Amortisation 93 107 115 131 144 152
Operating EBIT 237 316 516 593 685 808
Total Financial Income/(Expense) (24.6) (23.9) (18.8) (16.4) (17.2) (18.1)
Pre-tax Profit 212 292 497 577 667 790
Taxation (49.7) (61.8) (99.4) (115.3) (133.5) (158.1)
Profit After Tax 162.3 229.8 397.8 461.3 533.9 632.3
Minority Interests (35.9) (32.9) (23.7) (31.6) (43.5) (61.9)

Net Profit 148 217 374 430 490 570
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Figure 41 : Balance Sheet
Balance Sheet

(THBm) 2013A 2014A 2015F 2016F 2017F 2018F
Total Cash And Equivalents 73 166 283 295 479 672
Total Debtors 538 767 786 863 971 1,110
Inventories 550 504 494 539 604 688
Total Other Current Assets 45 26 26 27 27 28
Total Current Assets 1,205 1,463 1,589 1,724 2,081 2,498
Fixed Assets 804 808 969 1,141 1,148 1,147
Total Investments 223 219 200 1,100 1,100 1,100
Total Other Non-Current Assets 7 14 14 15 15 15
Total Non-current Assets 1,034 1,041 1,183 2,256 2,263 2,262
Short-term Debt 624 669 565 530 557 585
Total Creditors 434 398 390 426 477 543
Other Current Liabilities 35 43 42 45 51 58
Total Current Liabilities " 1008 1,100 997"  1,000° 1085 1,186
Total Long-term Debt 102 103 43 0 0 0
Total Other Non-Current Liabilities 13 15 16 16 16 16
Total Non-current Liabilities 115 119 59 16 16 16
Total Liabilities 1,209 1,228 1,056 1,017 1,100 1,186
Total Equity 1,030 1,276 1,716 2,963 3,244 3,575

SOURCE: CIMB RESEARCH, COMPANY

Figure 42 : Cash Flow

(THBm) 2013A 2014A 2015F 2016F 2017F 2018F
Net Profit 148.1 216.9 3741 429.6 490.4 570.4
Depreciation&Amortization 92.6 107.2 115.3 131.2 143.7 151.9
Change In Working Capital (292.2) (301.4) (16.8) (86.4) (121.6) (157.6)
Cashflow From Operations 59.3 141.5 471.2 477.7 517.4 571.2
Capex (168.9) (105.6) (275.5) (304.0) (150.5) (150.5)
Acq. Of Subsidiaries/investments 0.7) 26.3 18.6 (900.0) 0.0 0.0
Other Investing Cashflow 0.0 (100.0) (2.5) (11.0) (14.1) (34.2)
Cash Flow From Investing (169.6) (179.3) (259.3) (1,215.0) (164.6) (184.7)
Debt Raised/(repaid) 38.3 (163.7) (78.1) 26.7 27.8 0.0
Proceeds From Issue Of Shares 0.0 0.0 60.7 1,000.0 0.0 0.0
Other Financing Cashflow (3.0) (3.8) 4.9 (182.0) (209.6) (239.9)
Cash Flow From Financing 102.5 34.5 (98.1) 740.0 (182.9) (212.0)

SOURCE: CIMB RESEARCH, COMPANY
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Figure 43 : Pre - IPO Structure
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Figure 114 : Post — IPO Structure
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